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Labour Supply -  
Procedure Development

Challenge 
A client of 3sun Group required reviews to be  
completed of their current installation manuals and 
generate detailed workpack documents for their wind 
turbines.

Solution
•Prerequisites document
•Gap analysis of existing installation manuals
•HAZOP study
•Generate Offshore Workpacks in a format that has
been proven in the field both on and
offshore. This was incorporated with the
installation procedures for the wind turbine

•PPE requirements document

Maximising Our Value
•Key areas for review highlighted to customer based
on 3sun Group construction knowledge

•Successful use of the Workpacks during onshore
trials and offshore construction

Results 
•Gap analysis of existing installation manuals high
lighting key areas

•Completed documentation approved by client
•Successful onshore trial use of the Workpacks

Sharing best practice, 
utilising installation 
experience


